CMMC Average Hours & Cost Breakdown

Manual vs Automation

Level 1; Self-Attestation

Avg. Hours & Cost

Level 1 (Manual) 35 65 100 100 Hours
$23,000
Avg. Hours & Cost
Level 1 (Automation) 65 74 -4 Hours
$17,000
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Level 2: Self-Attestation

Avg. Hours & Cost:

Level 2 (Manual) 140 300 440 440 Hours
$103,000

Avg. Hours & Cost:

Level 2 (Automated) 300 370
370 Hours

$86,000
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Level 2: Certification (incl. C3PAO)

Avg. Hours & Cost

A ERDEN 425 300 725 725 Hours
$171,000
Avg. Hours & Cost
Level 2 (Automated) 300 450
450 Hours
$103,000
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MANUAL DOCUMENTATION

Manual entry into spreadsheets and templates

REMEDIAL IMPLEMENTATION
CMMC technical and physical deployment

AUTOMATED DOCUMENTATION (SMPL-C)

Automated guided workflow that prepares documents

e Assumes Small to Mid-Sized Business (10-500 employees) at an average blended $230/hour rate
e Published documentation/ advisory hours from DoD in the Federal Register (Page 872)
» Estimated Hours and Costs based on averages for internal and external resources. Can vary on size of the company.

SMPL-C



https://www.federalregister.gov/documents/2024/10/15/2024-22905/cybersecurity-maturity-model-certification-cmmc-program#p-872

